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Course Outline 
 
Title   : Management Consulting  
Hours   :  30 hours, 3 Credits 
Pre-Requisites  : Strategic Management 
Instructor  : Mahesh Narayan 
______________________________________________________________________________ 
 
INTRODUCTION AND WORKSHOP DESCRIPTION 

This Course is designed to introduce Consulting methodology along with a wide variety of modern 
strategy frameworks. Basic mastery of these skills has relevance to everyone seeking a career in 
consulting.   

Professionals need to understand the functional areas of the businesses they manage. Indeed, 
this why we shall frequently draw on functional expertise developed in the earlier terms. 
However, the general manager’s role is not simply to oversee those functional areas, but rather to 
set a strategic direction for the firm and to coordinate the activities of the firm to help achieve its 
strategic goals. And it is this general perspective that we adopt in this Workshop. 

COURSE GOALS 

To further disseminate and develop the knowledge and skills in the essential aspects of 
Consulting with a focus on the defining the consulting problem, developing hypothesis, 
storyboarding,  data gathering, analysis & presentation.  

LEARNING OUTCOMES 

1. To develop and reinforce a general management perspective in students 
2. To help the students understand the consulting methodology & frameworks available for 

strategic analysis 
3. Developing habits of orderly, analytical thinking and skill in reporting conclusions effectively 

in written and oral form 
4. Help students to effectively implement & use methods in problem definition, hypothesis 

development, storyboarding, data gathering & Analysis 
5. Enable the students to create impactful consulting project recommendations 

SCOPE OF THE COURSE 

§ The study plan covering readings, classroom sessions, Group Work sessions and 
Assignments corresponding to each session are outlined below.  

§ It is mandatory to go through the ‘Pre-Session Readings’. Quizzes could be conducted on 
the same. Post contact reading will be announced in class.  

§ The Workshop consists of 4 themes spread. The themes that would be covered in 
the Workshop are under: 

o Theme 1:  Introduction to Consulting & Consulting Project Management 
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o Theme 2:  Consulting Methods: Problem Definition & Hypothesis Development 
o Theme 3:  Consulting Methods: Storyboarding & Data Gathering 
o Theme 4:  Consulting Methods: Analysis & Presentation 

REFERENCES 

1. Reading Material (to be provided) 
a) Project Management in Consulting 
b) How to Improve Strategic Planning: McKinsey Quarterly Article 
c) The Competitive Advantage of Nations 
d) 5 Forces 
e) TOWS Matrix 
f) Strategy Formulation Framework 
g) 7 S Framework 
h) BSC 
i) Porters Diamond  

2. Reference Books 
a) Guide to Business Planning: Graham Friend & Stefan Zehle 
b) The McKinsey Way: Ethan M. Rasiel 
c) The McKinsey Mind: Ethan M. Rasiel & Paul Friga 
d) Michael E Porter: Competitive Strategy, Free Press (First Export Edition), New 

York, 2004 (abbreviation: MEP) 
e) Fred R David: Strategic Management, Pearson Education, Ninth Edition (Second 

Indian Reprint), 2005 (abbreviation: FRD) 
f) Tony Grundy & Laura Brown: Be Your Own Strategy Consultant, Thomson 

Learning, London, 2002. 
3. Reference Handbook: Frameworks & Charts for Strategic Analysis: Mahesh Narayan (to 

be provided) 

PEDAGOGICAL APPROACH 

Consulting Skills course dedicates itself to apply the skills to simulated and real-world situations. 
This practice base approach will require students to become familiar not only with the details of 
the general theoretical framework, but will also give the student an opportunity to learn 
about a number of industries. The analysis and discussion of different industry and company 
situations is the primary class activity. Preparation of the caselets and participation in the 
discussion is critical to the learning and the success of the class as a whole. 

The pedagogy would be a mix of Lecture, Discussion, Case Analysis and Project Work 

 

.  

 



 
3 

Session Details 

Topic Learning Outcome Pre-Session Reading 
Introductions & Expectations   
Introduction to consulting `  
Essential Consulting Skills Understand the different skills 

required in Consulting 
 

Consulting Project Management 
  

Learn how to effectively manage 
consulting projects 

PROJECT MANAGEMENT IN CONSULTING  

 
Problem Definition Define problems in effective manner McKinsey Mind 

Page 1 – 29 
Problem Definition Exercise   
Background Research Learn how to understand new 

domains quickly 
McKinsey Way 

Page 71 - 77 
Hypothesis Development Generate clear hypothesis  
Storyboarding Produce Impactful storyboards  
Storyboarding Exercise   
Fact Finding  

• Data Gathering Methods 
• Desk Research Data Source 

1. Generate a data gathering plan  
2. Gather relevant data through 

secondary research 
3. Conduct effective interviews 

McKinsey Way 

Page 77 – 92 

Fact Finding - Interviewing 
Techniques 

  

Role Play – Interviewing   

Frameworks for Consulting Use the right framework effectively  

• Strategic Planning Process  How to Improve Strategic Planning: McKinsey 
Quarterly Article 

Guide to Business Planning –Page 24 - 30 
• Frameworks to Analyze the 

Business Environment 
 The Competitive Advantage of Nations 

Porters Diamond 

Guide to Business Planning –Page 31-40 
• Frameworks to Analyze an 

Industry & Competition 
 5 Forces 

Guide to Business Planning –Page 54-64 
• Frameworks to Analyze a 

Company 
 TOWS MatrixGuide to Business Planning –Page 

41-53 
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• Frameworks for Identifying 
Strategic Options and 
Choosing Best Strategy 

 Strategy Formulation Framework 

• Strategy Implementation 
Frameworks 

 7 S Framework 

• Frameworks to Evaluate 
Performance 

 BSC 

Analysis: Say it with Charts Use the right charts effectively Reference Handbook Page 56 – 77 

Project Planning   

• Complexities of Consulting 
• The Client and related issues 
• The client & consultant tool 

kit  
• Underlying neuroscience 

 The McKinsey Way – Part 1 – Pg 22-23; 26-
28; Part 3 – Pg 127-137 

Reading : R11, R12 

Presentations   
Developing Solutions Produce Effective Recommendations McKinsey Mind 

Page 31 – 46 & 83 - 101 
Presentation & PPT Deliver impactful presentations  

Role of a Consultant in Business 
Development & Closing 

Understand the BD responsibilities of 
a consultant 

 

CLOSING   

 

About Faculty 

 
"Wisdom begins in wonder" -- Socrates 
Twitter: http://twitter.com/mahesh_narayan 
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